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HCDE’s Small Business Program 

Introduction 

The purpose of this report is to provide data analysis regarding the current procurement practices in 
relation to small businesses within Harris County and other areas. Suppliers are classified as Historically 
Underutilized Businesses (HUBs), Minority, Small Business Enterprise (SBEs), and/or Women-Owned 
entities. For the purposes of this report, the Procurement Services Division analyzed data for seventy-seven 
(77) HUBs, Minority, SBEs, and Women-Owned small businesses. 

Overview 

The Superintendent’s purposeful intent is to support small business activity to maximize the fiscal 
resources in Harris County. The Procurement Services Division’s primary goal is to procure goods and 
services in accordance with federal, state, and local guidelines, to promote ethical competition in its 
practice, and achieve the best value for the department.  

Scope 

The Procurement Services Division analyzed all disbursements processed by the HCDE Business Services 
Division via check or ACH for the FY2022 period beginning September 1, 2021, through August 31, 2022.  

Methodology 

The methodology included the following steps: 

1. The Procurement Services Division exported all disbursements from PowerSchool eFinance 
(HCDE’s ERP system) to identify data within the total scope of the report. 

2. The initial analysis included coding each disbursement by type to eliminate expenditures to 
governmental entities, employee reimbursements (i.e., travel, mileage, etc.), and payments made 
to utility companies, and publicly traded businesses.   

3. The second analysis included the identification of each small business to determine whether the 
supplier was classified as a HUB, Minority, SBE, Women-Owned, or multiple.  

The Report Results 

Based on the data, the following assumptions can be made for FY2022: 

1. The total adjusted disbursements were $33.6 million for FY2022 (see Figure 1). 
2. Disbursements to small businesses for FY2022 totaled $6.8 million or 20% (77 vendors)  
3. Disbursements to Harris County small businesses totaled $5.8 million or 17% (57 vendors) 
4. Disbursements outside of Harris County totaled $1 million or 2.9% (20 vendors) 

Ongoing Efforts 

The Procurement Services Division continues to promote small businesses participation by: 

1. Reaching out to small businesses through vendor fairs and trainings 
a. Quarterly Vendor Outreach meetings 
b. Annual Supplier Showcase (iPASS) 

2. Cooperation MOU with Chambers of Commerce 
3. Seek and promote small business participation through presentations at local, state and national 

conferences, and Chambers of Commerce at large. 

(Attached are the summary of charts for FY2022) 
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Summary of Charts for FY2022 

 

 

 
 
 
 

All Small Business Totals

Figure 2: Small Business Disbursements
JB/04.27.23

HUB
2%

Minority
42%

SBE
33%

Woman Owned
23%

Total for FY2022 - $6,837,638.41

77 Small Business

Single Classifica�ons
1 – HUB
12 – Minority
12 – SBE
9 – Woman Owned

43 - Mul�ple Classifica�ons

Single Classifica�on

HUB - $21,000.00
Minority - $487,647.78

SBE - $382,531.08
Woman Owned - $262,362.52

Total Single Classifica�on - $1,153,541.38

Total Mul�ple Classifica�ons - $5,684,097.03
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Summary of Charts for FY2022 

 

 

 
 
  

Small Business per Classifica�on within Harris County

57 Harris County Small Business Vendors
1 – HUB
11 - Minori ty
5 – SBE
8 – Woman Owned
32 - Mul�ple Class ifica�ons

HUB
22%

Minority
19%

SBE
32%

Woman Owned
27%

Disbursement by Classifica�on
HUB- $21,000.00

Minori ty- $454,722.78
SBE- $225,234.62

Woman Owned- $236,201.71
Single Classifica�ons

Total - $937,159.11

Mul�ple Classifica�ons
Total - $4,832,865.68

Total - $5,770,024.79
Figure 3: Small Business Disbursements
within Harris County
JB/04.27.23

Small Business per Classifica�on Outside of Harris County

20 Small Business Vendors outside of
Harris County

0 - HUB
2 – Minori ty
7 – SBE
1 – Woman Owned
10 – Mul�ple Class ifica�ons

Minority
15%

SBE
73%

Woman Owned
12%

Disbursement by Classifica�on

HUB –$ 0
Minority - $32,925.00

SBE - $157,296.46
Woman Owned - $26,160.81

Single Classifica�ons
Total - $216,382.27

Mul�ple Classifica�ons
Total - $851,231.35

Total - $1,067,613.62Figure 4: Small Business Disbursements
outside of Harris County
JB/04.27.23
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Addendum 

 
Subcontractor Progress for Construction Projects 

 









 
 

Subcontractor Progress Assessment Report 

 

 
 

 

 

ABS East - Sovereign Builders dba Construction Ltd  
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